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The Standard Finance System (STANFINS) is one of the Army’s many legacy accounting systems being
divested to the new financial management and accounting tool, the General Fund Enterprise Business
System (GFEBS). The Temporary Change of Stafion Travel (TCS) is a key financial fransaction still posting in
STANFINS that prevents the system from being fully divested. Intrepid’s STANFINS team led the effort o
reengineer how TCS fransactions are being posted to allow the full divestiture of STANFINS and move the

\_ Army one step closer to a modernized enterprise system. )
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Intfrepid’s STANFINS team provided expertise The successful migration of TCS transactions to
and support in the below areas to ensure GFEBS is the result of technical capabilities,
the successful migration of TCS transactions. collaborative efforts, and careful planning.
1. Open dialogue with impacted O‘I DISCOVERED FOUR STAKEHOLDERS AND 10
stakeholders SUPPORTING SYSTEMS
2. Efficient business process reengineering
The tfeam developed a comprehensive
migration road map and assisted with 02 ANALYZED ~370,000 TRAVEL
workshops to document as-is processes, TRANSACTIONS IN STANFINS
propose potential solutions, and perform
fit-gap analysis. Efforts synchronized ASSISTED BUSINESS PROCESS
developm'en‘r across six systems to 03 REENGINEERING & SOLUTIONING
support migration efforts. WORKSHOPS TO DOCUMENT AS-IS
3. Collaborative solution development PROCESSES AND PROPOSE SOLUTIONS
The team participated in Agile solution
development workshops and Program COORDINATED WITH FUNCTIONAL
Increment planning sessions to ensure o 4 ?oES;ﬁ;“PEg;'T 'ID'E;’EE;FOAP(;ESB E‘\‘/"; LDO‘:":A‘E'&YTSTS
the product was delivered on time and
to client specifications.
05 ASSISTED WITH TEST PLANNING AND
PRODUCT RELEASE
06 MONITORED USER FEEDBACK
POST-MIGRATION TO COORDINATE ERROR
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TCS TRAVEL PROCESS MIGRATED ON SCHEDULE IN
OCTOBER 2023, FACILITATING A REDUCTION OF
@ 256.705.6800 311,000 TRANSACTIONS IN STANFINS
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