
B U S I N E S S  P R O C E S S  
R E E N G I N E E R I N G  C A S E  S T U D Y

A S S I S T A N C E  +  O V E R S I G H T  
M A N A G E M E N T  

Intrepid supports BPR in: 

• Reengineering existing Army value 
chains by business function

• Developing new value chains that 
establish the scope of processes for 
BPR of functional requirements

• Determining the Minimum Viable 
Product (MVP) scope and 
operating model to support 
increased velocity and agile best 
practices.

The above areas established the 
foundation for business process 
reengineering efforts and focus areas 
for sprinting product teams.

O V E R V I E W
Intrepid supports the Business Process Reengineering (BPR) alignment, collaboration, creation, 
and gathering of functional requirements across multiple value chains (e.g., Supply and 
Fulfillment, Resource Allocations, and Transportation). Intrepid's efforts support the Army's initiative 
to increase its effectiveness across these value chains and reduce pain points for end-users.

A P P R O A C H

T E C H N I C A L  S U B J E C T  
M A T T E R  E X P E R T  S U P P O R T
Intrepid assisted with: 
• Focusing initial efforts on core and 

enabling capabilities for the 
business functions that aligned with 
MVP

• Establishing the redefined MVP 
scope for the Agile Release Train 
that is comprised of more than 11 
Agile Teams 

S T E P S  F O R  S U C C E S S  

To establish critical alignment 
amongst the release train, Intrepid 
helped: 

C O N D U C T  B A C K L O G  
R E F I N E M E N T  S E S S I O N S  
B E T W E E N  V A R I O U S  P R O D U C T  
T E A M S  
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F A C I L I T A T E  T E A M  S Y N C H S02
E X E C U T E  P L A N N I N G  
I T E R A T I O N  S E S S I O N S  A S  T H E  
R E L E A S E  T R A I N  E N G I N E E R

03
C O A C H  H I G H L Y  F U N C T I O N A L  
A G I L E  T E A M S  04

C R E A T E  P R O D U C T  R O A D M A P S  05
R E F I N E  R E Q U I R E M E N T S  I N  T H E  
A R T I F A C T  D O C U M E N T  06
C O N D U C T  W E E K L Y  S C R U M  
O F  S C R U M  S E S S I O N S  07

R E S U L T
B E T T E R  A U D I T  R E A D I N E S S  W I T H  

S E C U R E ,  E F F E C T I V E ,  A N D  E F F I C I E N T  
P R O C E S S E S  T H A T  O P T I M I Z E  E N D - U S E R  

E X P E R I E N C E



T O O L S
While supporting the Business 
Process Reengineering efforts, 
Intrepid uses several platforms to 
ensure a smooth workflow, assign 
tasks, and document historical 
reference information. These 
include:

Jira - Allows issue tracking, Kanban 
board creation, and streamline 
project functionality

Service Now - Risk, Actions, Issues, 
and Decisions

Confluence - Documenting tool 
that shares information and 
brainstorm ideas, and tracks 
deliverables 

Architecture of Integrated 
Information Systems (ARIIS) - 
Architecture diagrams and 
business process models  

ERWIN - Data architecture 

Vantage - Enterpr ise 
Traceabi l i ty Matr ix 

C O N C L U S I O N
Intrepid led the agile efforts to overcome current 
roadblocks such as legacy data formats, 
inconsistent regulations and policies, 
cross-agency differences, inconsistent design, and 
disparate systems.

The Business Process Reengineering efforts provide 
the following solutions:
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